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= Corporate Mission:

To achieve highest standards of safety and quality in air
traffic services and airport management by providing state-
of-the- art infrastructure for total customer satisfaction,
contributing to economic growth and prosperity of the
nation.

Corporate Vision:

To be a world-class organization providing leadership in air
traffic services and airport management & making a major
hub in Asia Pacific region by 2016.
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Brief - AAl

e Manages 125 Airports (11 International Airports, 08 Customs
Airports, 61 Domestic Airports and 25 Civil Enclaves at Defence
Airfields)

 Provides Air Traffic management Services (ATMs) — Indian Air
space and adjoining oceanic areas

e AAIl entered into JV to upgrade the Airports — Delhi, Mumbai,
Nagpur, Hyderabad, Bangalore

* Training institutes CATC and IAM (NIAMAR)
 FTC at Delhi and Kolkata
 Navigation and other gadgets used:

GAGAN - in collaboration with ISRO, ILS upto Cat-lll, VOR,
DME, NDB, VGSI (PAPI, VASI), RADAR (ASR/MSSR)



= Funml/

* Design, Development, Operation and Maintenance of
Airports

e Control and Management of the Indian Airspace

 Development and Management of Cargo Terminals
 Provision of passengers facilities and information
system

 Expansion and strengthening of operation area viz.
Runways, Aprons, Taxiways etc.

* Provision of visual aids



3.0 PERFORMANCE ASSSESSMENT TARGETS AND THEIR DETERMINATION

s | . | WTG. |TARGET _ TARGETS ON 5 POINT SCALE
No. | PARAMETERS o | (% age) 2 l201445 [ 1 | 2 [ 5 | 4 | § |
‘1. STATIC FINANCIAL PARAMETERS S e
" T Mandatory Parameters S -
| [ Sales Turnover ' Rs. in crore 12| 8511.43 | 8937.00 | 851143 8085.85| 7681.56 7297.48
. a) | Gross Operating Margin | Rs.incrore | 8 3303.18 | 3468.33 | 3303.18 3138.02| 2981.11) 2832.06
EBIT/ Average Capital Employed % age -8 20 | 21 20 19 18 17 |
PAT per employee | Rsinlakhs | 10 = 50 52 | 50 | 48 | 46 | 44
_ptnonal Parameters S T
' Al & Govt. agencies | - 1 840 798 840 882 926 972
b) ' Debtors Turnover | Fore 2 No. of days - 5 %— 50 5 50 55 50 65
Current Ratio 1 Ratio | 6 | 141 | 151 [ 141 | 131 | 121 | 1.1
2. DYNAMIC/ NON- FINANCIAL PARAMETERS
| ¢ CSR & Sustainability ] 3 ' Details at Annexure 1 B
d) Research&Development - ‘ 2 Details at Annexure 2
Initiatives for growth: _ ‘ -
) Non-Aeronautical Revenue [ Rsincrore | 5 [ 1240.00 | 1260.00] 1240.00 11200.00] 1160.00 | 1120.00
f) | Risk Assessment Study Date 1.5 Jan'15 ' Dec.14! Jan’'15 | Feb.'15| March'15 Tz?:zmd
,‘—l,—' ' | , — , ... Beyond |
g) | Disaster Management Plan )l Date 15  Jan'15 | Dec’14 Jan'15  Feb.'15 LMjcMS March'15

E olect Management and Imp|ementat|on

!

|

r " Project Implementation ] Date 6 " Details at Annexure 3 . |

\. ~ Capital Expenditure (CAPEX) " Rsincrore | 2 196560 | 2184.00] 196560 | 1769.04] 1592.13 | 1432.92

IProductlwty and Internal Processes: il - . ]
Customer AsQSuvey | 4 5 415 | 420 | 415 | 410 | 405 [ 40

L : Satlsfactton ' CSl Survey i 5 | 415 | 420 | 415 | 410 405 | 40

* Details are given at Annexure 4



3.0 PERFORMANCE ASSSESSMENT TARGETS AND THEIR DETERMINATION

Sl. | I | WTG. | TARGET | TARGETS ON 5 POINT SCALE i
| : PARAMETERS z | : ‘
' No. | , i (% age) | 2014-15 1 2 3 | 4 | 5
Technology, Quality, Innovative Practices: i
0 Implementation of ground based .. 1 5 Nov, | Oct. | Nov, | Dec, Feb, |
augmentation technology at Chennai , | 2014 | 2014 | 2014 2014 2015 2015 1
Training of senior management officials | I * 3 i
1) | (DGM & above) in Corporate ! No.of persons 2 25 2 | 25 | 23 21 19
. Governance | | | |
Validation of upper air space | h it | acth | el « | Beyond
= b 28" Feb, | 31 28" | 15 31 st
m) | harmonization project in Kolkata FIR Date 3 . ; -_— st Fadad 31
using TAAM 2_0_15 Jar'15 | Feb15 ! Mar1§  Mar'15 Mar'15
i 0,
) Implementaton of ERP for and and non- | o | 90%by | March gg % 80% by | 70% by| 60% by
 aeronautical revenue i March'15 | 15 y 5 l Mar'15 | Mar'15| Mar'15
| ,
3. SECTOR/ ENTERPRISE SPECIFIC PARAMETERS
| ] i | |
0 ‘Benchmarking for aircraft separation it ; | o8%Feb, | 31 @ 28" | 15" | 31® -8?’12,”"5
infringement | 2015 | Jan'15 | Feb'15 | Mar'15 | Mar'1d Mar'15 |
| ) Implementation of Internal  Auditors’ Date 1 90% by | March' | 90% by | 80% by 70% by| 60% by
P' | Report | March5 | 15 | Mar15  Mart5  Mar15 Mar15
q) | Birds Strike Rate Per I0KACM = 1 05 048 050 | 053 | 055 | 058 |
) | Energy audit No.of airports | 1 18 20 | 18 16 | 14 12
v | Physical verification & reconciliation of Date I 1 90% by | March’ | 90% by ' 80% by ~70% by, 60% by
) fixed assets & inventory with book j March'15 | 15  Mar'15  Mar15  Mar15 Mar'15
) Availing power through open access S 15" 1" | 150 | 28" | 15" | 3f°
| system - pilot project for 2 airports | 1  Feb15 | Jan'15 | Feb,15 | Feb'15 | Mar'15| Mar15




CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY:

=

Annexure 1

| Target on 5 Point Scale
ol Parameters Unit YVtg. i
No. (%age) 1 2 3 4 ‘ 5
Conducting baseline study for assessment of community i
needs in the backward district of Udaipur, Rajasthan and ;
based on the study finding executing one project on either ' Below
| of the following: Date | 1 |100% by 95% by 00% BylEOW BYlcse by
| ) ¥ Mealth 31.03.15 | 31.03.15 | 31.03.15 31.03:15 ' 31.03.15
» Sanitation ‘
> Drinking Water |
~ Education or skill development o
i Maqagement of paper recycling unit — production of P EnRes 1 52 50 48 46 ] Below 46
environmental friendly paper and paper products. o |
o ; ¥ ; . No. of E
i) Czsgc&y buu|d|ng fc:r implementation of CSR agenda persons| 1 80 75 70 65 " Below 65
within the organization A—— _ |
Annexure 2
RESEARCH & DEVELOPMENT:
Sl. Name of the Project Performance | wtg. | Target on 5 point scale
No Indicator |(%age)| 1 | 2 3 [ 5
31 o t 282h 15“1 I B
; : eyond
1 | Development of Human in the Loo f
capabil?ty ~ Phase |l i Date J Ja;ajfsry, February, | March, | March, 31 March,
L2015 2015 2015 2015




PROJECT IMPLEMENTATION:

Annexure 3

. ) TARGETS ON 5 POINT SCALE
Name of the Project Unit :
2 - 5
100% completion of new Integrated Terminal Building at Tirupati . do March, | Beyond
airport | Date | 2014 | 2015 05 | A
, . Feb 95%by | 90% by
Construction of new Airport at Pakyong, Sikkim (for balance 19%) Date | Jan. 2015 - March, = March,
S 2015 2015
| & : . - ’ . Date Dec., Jan . March, Giying
- 100% completion of new Terminal Building at Chandigarh Airport. 2014 2015 2015 | Mz%ch |
% age { {
4. Installation of Instrument Landing System (ILS) for 8 airports completion | 100% | 90% 70% 60%
:‘; i ) % age , i
ij Installation of 5 nos. of DVOR completion | 100% | 95% | 85% | 80%
6. | Installaton of  nos. of HP-DME "% oow | a5 85% | 0%
| 6. | Instaliation of 5 nos. of HP- _ - b b | b




ASQ International Benchmarking Survey

4.30 4.31

QTR.IV(2013) — CHENNAI RATING- 4.16
QTR.IV(2013) — WORLD AVERAGE - 4.07

QTR.111(2014) — CHENNAI RATING- 4.31
QTR.111(2014) — WORLD AVERAGE - 4.07

QTR.I-2013  QTR.II-2013

QTR.II-2013 QTR.IV-2013 QTR.I-2014 QTR.I.2014  QTR.II-2014

—o—CSI IN 5 POINTS SCALE




Tlﬁnts in System-Design for Effective Management

ACT FAST

A ccountability;
Competitive
-Iransparency;
Fairness;

Avoid discretion;
-Simple;

Timely ;



//SUCCESS Mantra of Goo overnance

= According to the United Nations, the essential

characteristics of good governance are:

Consensus and participatory approach, not only in decision

making but also in implementation.

Effectiveness in achieving the objectives.

Efficiency in utilisation of resources.

Responsiveness to the expectations of all the stake holders and
equity and fair play to all players; and

Accountability and transparency.

12



/ Success Mantra of Good Governance (Contd.,)

Key factors:
ACT FAST

Key value ingredients:

democratic pluralism, public participation,
consensus, legitimacy, rule of law,

responsiveness, accountability, transparency,
and strategic vision for sustainable
development.



Tools for good governance

= Defined procedures — (Manuals, Gls etc.,)

= Self explaining proposal

= Due diligence in preparation of documents

= No change / amendment subsequently

= Effective monitoring of Contract / Job Management

= Proper Record Keeping



Tools for increase in productivity

= LEVERAGING TECHNOLOGY

= AUTOMATION

= MIS

= ANALYTICAL RESOLUTION

= HUMAN RESOURCE MANAGEMENT



Initi a%wW
/
Initiatives having public interface:
- Uploading NIT & Tender Document on website and web-link with NIC;
- Uploading brief of contracts on website;
- e-Payment, e-Billing , and e-Receipt, also e- Auction through MSTC;
» No Objection Certificate Application System (NOCAS) getting online;
« Online Recruitment Application System (ORAS);
 Aeronautical Information Publications (AIP) getting online;
- Online facility for feedback/ suggestions/ complaints ;

 Online Portal for Investment of Surplus Funds;
- e-Procurement etc.,

Initiatives for internal empowerment:

- Airport Information Management System (AIMS);

 Individual Finance & Personnel Information Management System
(IFPIMS); etc.



No work can be effectively
carried out unless it is done

with passion
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